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Strategic Planning Process: Phase 1
Clarifying who we are, informed by perceptions from our wider community
	Process Step
	Participants
	Dates/Deadlines

	Survey of all Stakeholders: Staff, Board, Volunteers, Families, Partners – launched at the 2023 Visions of Community Conference
	79 Families, Volunteers, Partners, Staff and Board 
	DONE Spring 2023

	FCSN Staff invited to recommend stakeholders for consultant interviews
	Staff
	DONE
Summer 2023

	Interviews with external stakeholders
	24 Partners, Volunteers and Families
	DONE
Fall 2023

	Report and Process Timeline from Consultant shared with Board and 3 board volunteers  recruited to participate in Core Values working group: Susan Hutman, Joe Petner, John Reichenbach
	Board
	DONE
Winter 2023-24

	Report and Process Timeline shared with Staff and volunteers solicited for Core Values Working Group: Ingrid Arvidson, Meghan Chapman, Ruth Diaz, Rebecca Davis, Sarah Forster, Darla Gundler, Shey Jaboin, Bridget Koetsch, Mary-Beth Landy, Melanie McLaughlin, Mikayla Metcalf, Pam Nourse, Chetna Putta, Rosalie Rippey, Cambria Russell, Monserrate Somers, Ann Teng
	Staff 
	DONE
Winter 2023-24

	Retreat held for members of Core Values Working Group to create a first draft of Core Values
	17 Staff
3 Board
	DONE 
January 18, 2024

	Draft Core Values discussed in a series of small group meetings including 8 for staff and 1 for the full Board.
	Staff
Board
	DONE

	Revised Core Values shared with all staff, with final opportunity for comment. 
	Staff
	DONE

	Board Meeting includes proposed core values for consideration, discussion, and vote. 
	Board
	DONE – March 18 refinements recommended

	In-Person Mission Statement generation meeting with Federation Staff and Board.  Vision Statement will also be discussed and potentially revised.
	All Staff
Full Board
	DONE
March 21 

	Subcommittee is appointed by the Executive Director to wordsmith final draft of changes agreed upon in the Mission Statement meeting.
	Staff Volunteers
	DONE 

	Pam, Amanda Rosalie meet to review and finalize a draft
	PN, AG, RR
	DONE

	Survey on Mission Statement shared with staff and Board via survey to solicit final comments. 
	Board and Staff
	DONE

	Mission, Vision/Aspiration Statement, and refined Core Values approved by Board
	Board
	May 20

	Survey requesting proposals for a new name for the Federation
	Board and Staff
	Late May

	A task force convened by the Executive Director proposes 3 – 5 options for a New Name for the Federation.  
	Staff and Board
	Completed by June 15

	Staff surveyed on proposed options for a New Name.
	Staff
	End of June

	Board votes on a New Name for the Federation.
	Board
	Board meeting to vote – TBD 



Phase 2: Development of Strategic Priorities & Plan
Partnering with Families, Partners, Volunteers and Stakeholders 
to Develop Our Vision and Chart Our Course
Detailed timeline to come!
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