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BOARD OF DIRECTORS MEETING

March 18, 2024
Via Zoom https://fcsn-org.zoom.us/j/81389369296?pwd=Zh0N7oQVPe9AY8huzfpHbBE1lKZ0DR.1&from=addon
7:00 – 8:30 pm 
Board Meeting 
Agenda

PRESENT: Amanda Green, Susan Hutman, Melanie Jarboe, Julia Lord, Ebony McQueen, Pam Nourse, Jaya Pandey, Joe Petner, John Reichenbach, Rosalie Rippey, Cambria Russell, Paul Ward, Jess Wilson, Renee Williams
ABSENT: Sherraine Glover-Diaz, Kate Mckinley, Michel Rbeiz, Leo Rotman  
1. Welcome – John (5 minutes)

John reviewed the agenda and welcomed new Board members Jess, Paul and Ebony!

2. Introduction of new board members: Ebony McQueen, Paul Ward, Jessica Wilson (15 minutes)

Pam asked the new board members to introduce themselves.  

Ebony McQueen is a 3rd year PhD. candidate and is also a mom of a young daughter, Journey, with CP

Jess Wilson is the mother of two young adult daughters, one with multiple disabilities, including autism and is a big fan of the Federation’s work

Paul Ward was born with spina bifida, is a wheelchair user, and works for Franciscan’s Children in adaptive sports
Each of the attending board members added a short introduction.
3. Approval of January 2024 board minutes (5 minutes)
Motion made to approve January Board minutes by Joe, seconded by Matt, all in favor with none opposed. Minutes approved.

4. Discussion of draft core values – possible vote (45 minutes)
Amanda Green has been assisting the Federation with our strategic planning process for many months.  FCSN conducted interviews and surveys with various stakeholders, and a report was created which is available to new Board members.  We started with developing draft core values with both Board members and staff input, many meetings, a follow-up survey, and input from the FCSN Administrative Leadership team.  Pam would like Board feedback on the draft Core values and offered the possibility at the meeting of a formal Board vote to establish core values.  Pam would like to use the Core Values as a foundation for future planning (mission and vision).  Amanda spoke about the process and how present and vested both Board and staff were in the discussions.  The goal was to get everyone comfortable with the key core values, even if they did not agree with specific words.  The principles rose above the words. 

Pam shared a slide of the 5 draft Core Values with the following theme titles: (see attached Core Values statement for full text)
Family Leadership

Empowerment

Equity

Community

Advocacy

Pam asked if Board members saw the Federation in these core values. Board members agreed and felt they represented the organization. Board members then shared their ideas/concerns in the following core values –
Family Leadership: Questions were raised about Family Leadership, as the title/theme may not capture what the statements are describing.  Family-focused or family-driven were suggested, and leadership was not captured in the statements, maybe alliance?  The concept of our organization being led by family members versus professionals, recognizing families as expert leaders.  FCSN’s history is one of training families and helping them become leaders.  Maybe Family Voice or just Families? Family Engagement? Is the last sentence in this paragraph necessary? The group ultimately agreed upon keeping Family leadership but with a revised statement.
Equity: Another conversation focused on the Equity core value – especially the 2nd sentence, which is not feasible, maybe too aspirational.  We provide assistance but our efforts do not come close to ending injustice. Suggestion was may to take out the words “in all of its forms” and/or replace “end” with “correct” injustice. Discussed moving forward with “We work to end injustice so that every child …”.  
Advocacy: Issues/concerns raised about using the word advocacy -noting FCSN cannot lobby – discussion about the differences. The statement following the word describes our activities and puts the word into a context.

Community: We open doors and bridge gaps – suggested to move to first sentence in Empowerment.  Once move last sentence, now build culturally-sustaining connections seems wrong - may need more – what do we mean. Added “that create meaningful networks of support”.
Empowerment: Added “We open doors” sentence from Community as a first sentence and then blended into the second sentence.

Once the group agreed on all of the revisions, Pam asked if the Board was ready to vote.  As three people had reservations, wanting to put some time and thought into it before voting, Pam suggested the board vote on final Core Values copy at a future Board meeting.  There is an all-staff meeting on Thursday, March 21st to discuss FCSN’s Mission and Vision and the Board is invited.  Pam thanked Amanda for her assistance with this project.

5. Finance Committee – Matt (5 minutes)
Pam announced that FCSN has received a $2 million grant from Leverage for Change.   This was a one year process, there were over 6,300 applications, and we went through an external review process.  FCSN was granted $1 million than the original $1million grant because we had one of the highest ranked applications for a total of $2 million in unrestricted funds.  Tomorrow is the public announcement by the grantor and FCSN will follow-up with our own publicity, especially on social media.  

Pam has started a conversation with the Finance Committee about how to use these funds.  Pam would like to reward staff, invest some of the funds, and build our infrastructure – using these funds to invest in FCSN while meeting some immediate needs. Currently our state and private grants are coming in at lower amounts, therefore we have to address an approximate $600,000 shortfall.  Pam is exploring hiring an outside grant writer to generate additional funding.

Matt reviewed the first quarter financials, FCSN has strong net revenue and we are on track.  We need to address the sunset grant shortfalls and will be addressing this over the next few months.
6. Development Report – Rosalie (15 minutes)

Rosalie will send the Board a development report.  Rosalie sees the $2 million grant as a catalyst for conversations to explore options for funders to help us realize some of our initiatives.    Gala planning is underway, and we are looking for sponsors.
7. Membership Committee – Rosalie (5 minutes) - Rosalie encouraged Board members to complete the survey to build the board diversity.
8. Other (10 minutes)

· Report on VOC – Pam acknowledged the work of Renee to make VOC a resounding success.  Over 926 registered attendees!  Renee will send a full report to the Board, and she noted we just held an in-person Youth Conference with about 40 young people and their families.
· Please complete the demographic report for DPH!
9. Other Business

Boston Public Schools has asked FCSN to be the conduit to pay tutors for a family who requires special language support.  We have done this type of work for DPH.  BPS requires a formal Board vote to authorize Pam to sign a contract to provide pay for the tutors who have been hired by BPS.
A motion was made by Julia and seconded by Matt to authorize Pam to enter into a contract with BPS to provide tutoring services.  Board vote was all in favor, with none opposed.  Motion carried.  Melanie will sign the authorization as Clerk.

Two staff members are working on F1 visas, both visas set to expire in July and need an organization to sponsor them to remain in the US and work with us.  Among the requirements, the two staff members need to be entered into the H1B lottery at a cost of $1,500 each . If approved, they move to an application process with a $6,000+ fee. 

Motion was made and seconded to retain an attorney to move the process forward. Joe suggested that Pam reach out to the funders to see if we could charge the fees back to the contract/funders. Board vote, all in favor with none opposed – motion carried.
10. Adjourn 
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