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BOARD OF DIRECTORS MEETING

September 11, 2023
7:00 – 8:30 pm 
Board Meeting (Via Zoom)
Agenda and Minutes
Present: John Reichenbach, Pam Nourse, Susan Hutman, Matthew Trivella, Nicole Baumer, Susan Hutman, Jaya Pandey, Michel Rbeiz, Kate McKinley, Elizabeth Bostic
Absent: Sherraine Diaz, Joe Petner, Regina Robinson, Leo Rotman, Melanie Jarboe, Julia Lord
FCSN Staff: Renee Williams, Nopalzin Torres

1. Gala Recap – thanks to Susan and Julia – so much great work!! And how impactful the video was especially recognizing the Giants – the people (thanks to Julia for this idea) and the system changes they were part of.  People and family members made an effort to be there and renewed old connections.  John also noted that we did better financially than expected.

2. Pam also thanked Nicole Baumer for her 10 years of service on the Board as she will be resigning – this is her last Board meeting.  She hopes to help in a different capacity in the future, maybe on a FCSN medical advisory board.  (Nicky had to leave early tonight).  
3. Development Update – Joshua our Development Director, went out on medical leave a few weeks before the Gala so things have been busy, Pam apologized for the lack of BOD materials prior to tonight’s meeting.  Pam will have more information at the next BOD meeting about changes.  With the 50th anniversary, we will also be starting early to reach out to more people and acknowledge the 50th anniversary.
4. Gala Financials – Nopalzin gave a quick update.  Gala estimate was $5,000 on fund-a-need and $15,000 in auction items.  The actual income was $25,000 in fund-a-need and $9,000 on the auction items. He needs to do a final accounting – looks to be about $160,000 in total.  Having people raise their hands to donate did well.  The video and the presence of the Giants was impactful.  Michel asked to have a copy of the video to share with potential donors.  We are working to get it on YouTube and our website – Pam will send the links to both the Giants and current work videos.  Renee conveyed how touched the Popper family was, embracing during the video.  Betsy Anderson was so honored and happy to see and make connections with former colleagues.  Lots of thank you’ s and final details to do in the next few weeks.  Pam recognized the work of our new Communications Director, Rosalie Rippey, who stepped up to work as our acting Development Director.
5. BOD membership – Nicole Baumer and Beth Bostic will be resigning from the Board.  FCSN is expanding our work with DPH and Beth in her DPH position will be directly overseeing the project work, so she can no longer stay on the Board.  Beth has very involved with FCSN – as an advisor, trainer, facilitator at our Connecting Families, part of the PCTI guest speakers list and helping us expand our reach at DPH, as well as sharing her vision for the new Respite care grant.  Both Nicky and Beth are working on finding candidates to replace themselves on the BOD.  Pam hopes to get the Membership Committee together soon, noting both Beth and Nick were strong Membership committee members.  Pam thanked Beth for her years of support when she joined later in the meeting.
6. Grant Updates – lots of shifting at the end of the fiscal year.  Still waiting for EOHHS to release the Respite the funds – promised as coming “any day”, therefore we are on hold.  We did receive a new state contract with DESE at $1.3 million, an increase to support the family engagement center work (the federal FE grant is ending this month). Some changes – this grant supports our “bread and butter work”  such as Basic Rights trainings and our PCTI – but also now includes training on the new IEP form.  We will also continue our work with SEPACs and continue in-depth TA to school districts, for example, the work we have been doing in Brockton.  Our FE Center Director, Cambria Russell will be ensuring a family engagement lens is on all FCSN work.  
Another expansion is with our DPH contract, to fund a new initiative CCATER – Care Coordination, Assistance, Training, Education Resource center. As a partnership between DPH and MassHealth to train medical professionals, two PT Family TIES staff members will work to train practitioners on how to provide family support.  New way for FCSN to work with Family TIES, bringing family support to a more systemic level (but to do that means losing Beth on our BOD).  Also we are in discussions with DPH about providing a family engagement staff member to work on their palliative care project – details to come.  Since March we had a subcontract with Healthcare for All/ MassHealth to be doing outreach on the MassHealth redetermination efforts – getting people to re-enroll after the pandemic enrollment pause.  Our $40,000 outreach contract ended in June, we are now working on part 2 for $50,000 to have 2 staff members trained as certified application counselors to sign people up for MassHealth to be completed by April 2024.
Finally, this Spring we contracted with MRC to support their Next Gen project and they have expanded our contract by $70,000 to help them enroll new clients for Mass Rehab.  We are in a good position to go forward into the FCSN fiscal year, we have just about supplemented the loss of the family engagement federal dollars with other smaller grants.

7. Thank you to FCSN staff – working in lots of new directions and making sure families are getting the support they need; Pam is proud of the work they are doing.  With regards to improving FCSN infrastructure and program development, we are looking at some reorganization.  Recent changes such as creating the Associate Executive position only brought a full calendar to Renee with many demands of supervision.  With Cambria stepping away from running the statewide FE Center, she will be moving into a new role, working with all projects on family engagement and Pam has promoted her to a Senior Program Director position to assist with project oversight and supervision.  We are also changing our leadership team meeting structure: Pam will be working with a small Administrative team weekly, while Cambria will oversee a monthly Project Director group looking at program development.  We hope this will free Pam up for more of an external focus while giving our project directors more direct support.  
8. Financial Report – Matt noted there was a great meeting last week to review the financials.  At the end of April, there was a $100,000 deficit but the Gala income was strong and greatly impacts the financials along with new grants with new billing.  Now in the state’s new fiscal year (July 1), we can bill for some indirect costs.  Financials will be different from the budget, need to be adjusted for new grants with new revenue.  Lots of credit to Nopalzin and Pam for their hard work, and with AAF support, we have a good working model right now.  Nopalzin noted that the Respite grant income will be different – they are paying an upfront cash payment of $1.2 million which will ease the cash flow and we can invest at 5% interest in a one year period for some additional income.  We are filing our federal 990 and state PC forms this week – Pam and John will need to sign; some forms are now online.
9. Back to the Office – starting this week, staff working more than 32 hours or more will be coming in 2X per week, staff working 20-31 hours will come in 1X per week.  We going back to in-person quarterly All-Staff meetings beginning tomorrow – the first time since the pandemic for the whole staff to gather![image: image2.jpg]
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