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BOARD OF DIRECTORS MEETING

January 8, 2024
Attending: John Reichenbach, Matt Trivella, Julia Lord, Leo Rotman, Jaya Paney, Joe Petner, Melanie Jarboe
Other: Pam Nourse, Renee Williams, Cambria Russell, Rosalie Rippey

1. Welcome 

2. Approval of October 2023 board minutes 
· Approved unanimously.
3. New DESE contract: Professional development for school districts working with newcomer families. 

· FCSN recently received a new $90,000 contract from DESE to work with school districts with high numbers of newcomer families.
· The objective is to assist districts dealing with sudden influxes of multilingual learners and our plan puts a major emphasis on family engagement.
· We are providing a series of trainings and facilitating a community of practice for staff members in the district.
4. Finance Committee
· Matt reviewed the FY23 end of year financials. 

· FCSN ended last year with a net loss because of an extra payroll that was not budgeted, external finance subcontracting, and less unrestricted contributions than budgeted.

· Matt also pointed out a significant growth in contract revenue and expressed overall optimism about the financial health of the organization.

5. Development Committee

· Rosalie discussed the progress of fundraising for the Visions of Community and the gala. We have secured sponsorships both VOC and are considering solicitating a joint sponsorships for both events. 
· Rosalie reported that we have raised over $71,000 in unrestricted contributions. 
· Rosalie proposed a three-point plan to reach their $346,000 unrestricted fundraising goal, emphasizing the importance of relationship building, improving systems, and board leadership.  

· Rosalie proposed a plan to contact donors, either to thank them or renew their support, and requested volunteers. John, Leo, and Jay volunteered, with Leo emphasizing that this should be an ongoing project. 
· The gala co-chairs have been planning this year’s gala and have a meeting scheduled to discuss a new location. 
6. Membership Committee
· Pam mentioned that we need to reform the membership committee and John, Joe, Melanie, Jaya volunteered, and Kate was suggested as well.
· We need to formalize the process for bringing on new board members.

· Rosalie is working on a survey to gather information on existing board skills and affiliations and can identify needs 
7. Strategic Planning Process
· Pam gave an update on the strategic planning process.  Amanda Green, who has been engaged to lead the process, has completed a stakeholder report on her interviews and survey results with our external stakeholders.  One of the key findings of the report was a lack of understanding about the full scope of the Federation's work and insufficient awareness among families about the Federation's existence.
· Our current focus is identifying core values, and staff and the board have been invited to participate in a series of meetings to identify core values.  A proposal will be brought to the next board meeting regarding core values.  Over the next few months we will also address mission, vision and name, with a strategic plan focusing on goals and objectives to follow. 
· Out of discussions with staff and board members, a number of staff have indicated that they would like to have more opportunities to meet with the board.  John volunteered to attend one of our “lunch and learn” meetings.

8. VOC 

· VOC is March 9.  Registration has opened.  This year, in addition to the virtual Saturday conference and in-person youth conference, we are holding two regional conferences in-person events in Southeast MA and Western MA.
9. Compensation task force 

· Pam will be reconvening the compensation task force to strategy for increasing compensation thanks to a restricted contribution for this purpose.

10. Other Business

11. Adjourn
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